
As a long-time teacher, I picked up the book 
Inclusive Teaching: Strategies for Promoting 
Equity in the College Classroom, by Hogan and 
Sathy, with a skeptic’s scowl. Soon I was fully 
converted and hadn’t finished the first 
chapter before I was applying their tips.

I promise you that any of these five easy 
pieces will generate some sort of ripple in 
classroom engagement, and that all of them 
working together will  fundamentally improve 
discussions. To be most effective, the pieces 
must be applied consistently over time; 
every class, if possible. 
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5 Easy Pieces for Student Engagement 

SUMMARY 

3. TODAY’S OBJECTIVES

Think-pair-share is a simple 
technique that keeps your most 
outspoken students from taking 
over the conversations and 
guarantees some level of 
participation from every person. 

Students first answer a prompt on 
their own by writing down their 
answers, then come together in 
pairs or small groups. Then they 
share their conclusions with the 
class. Give them 2-3 minutes.

Discussing an answer first with a 
partner before sharing maximizes 
participation and helps to focus 
attention on the prompts. 

As they sound, a slide presented early 
in class and crafted to sound 
reasonably interesting. 1 minute.

4. THINK • PAIR • SHARE 

1.  WARM UP
At the start of every class – first 
thing and without fail so they can 
count on it – I’ll pose a slide with 
a ‘fun’ set of question unrelated 
to class topics.

Frankly, some of them bomb; no 
one feels like answering. 

Undeterred, I’ll revise or toss out 
that set and try something else 
next time. 2-3 minutes.

Pose for discussion a slide with 3 
questions recapping the last class. 
Don’t get clever - give them an easy 
one they’ll be confident in 
answering. 2-3 minutes.

2.  RECAP LAST CLASS

5. BIG TAKE•AWAYS  

These are grand, sweeping 
statements about the subject matter 
that capture the tone and context for 
the day’s discussion. Keep them 
simple – and catchy.
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